San Jon Board of Education

Strategic Priorities 2017/2018 and Goals to Address the Priorities
Priority One: Superintendent Search

Goal 1: Evaluate all qualified candidates and determine best equipped person for the
school and community.

Priority Two: Focus on continued growth in student academic achievement.

This priority is significant in order to sustain and strengthen the quality of student learning
taking place in the district and to ensure that each student enrolled succeeds at his or her
highest level

Goal 1: All staff and administration will focus on school growth as well as improving
growth of highest and lowest performing students.

Goal 2: Maintain essential staff levels to include at least one teacher for every grade
level in the elementary school.

Priority Three: Improve community partnerships

This priority is significant in order for the District to develop stronger ties and linkage with its
school community and to involve the school community more in support of the school as the
heart of the community.

Goal 1: The board will continue to involve the community in activities and events to
improve relationships.

Priority Four: Improve district funding.
This priority is significant in order for the district to continue to improve its revenue stream.

Goal 1: Continue to advocate for San Jon Schools to ensure equitable funding is
accomplished and alternative funding sources are pursued.

Goal 2: Explore the possibility of legally defining school district boundaries to include
pre-1986/1987 boundaries.
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